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linkedin.com/in/nasim-choroumi

EXECUTIVE SUMMARY

Forward-thinking program leader with 10+ years of experience delivering complex global
initiatives across cloud, SaaS, and enterprise transformation. Skilled at driving
operational efficiency, cost reduction, and sustainable outcomes by integrating Lean,
Agile, and Al-augmented practices into technical programs. Experienced in scaling
digital delivery across regulated industries and now targeting remanufacturing and
energy programs where innovation, resilience, and sustainability are critical.

CORE COMPETENCIES

Technical Program Leadership | Agile & SAFe (RTE, Pl Planning, OKRs)
Remanufacturing Process Improvement | Circular Economy Enablement
Energy Transition & Cloud/Data Governance | Sustainability Alignment
Al-Augmented PMO | Risk & Compliance (GRC, Cybersecurity, Cloud)
Cross-Functional Global Teams | Lean Six Sigma Cost Reduction

Public Speaking & Education | Thought Leadership in Applied Tech

PROFESSIONAL EXPERIENCE

Sabbatical
Canada | Jan 2024 — Present

— Positioning for roles in RTE, Delivery (Al-Augmented) and Agile Enterprise
Strategy

e Delivered workshops/seminars on Agile + Al convergence for project managers
and product teams

e Built Notion-based project dashboards using Al-enhanced workflows

e Participated in speaking engagements on Al and change management for PMI,
meetups and industry groups

e Authored “How to Build a Line Follower Robot Using Barcode” (Amazon, 2025).

Program Manager — Program Enablement, National PMO (Contract)
Randstad | Sep 2022 — Mar 2023

e Directed 7-10 program analysts to deliver dashboards, risk frameworks, and
data-driven reporting.

e Coached hybrid teams transitioning to Agile across cloud modernization
portfolios aligned with energy efficiency and governance mandates.

e Impact: Reduced reporting cycles by 50%; improved release alignment by 30%,
contributing to operational resilience.

Agile Delivery Lead — Cloud Center of Excellence (Contract)
Randstad @ Sun Life Canada | Jul 2021 — Jun 2022

e Oversaw cloud risk, security, and governance initiatives critical to sustainable
infrastructure.

e Championed Al-driven taxonomy auto-tagging system to enhance metadata
classification of assets.

e Impact: Improved classification accuracy by 40%; reduced audit preparation
cycles by 25%.
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Software Project Manager — Banking Services
NCR Corporation | Apr 2017 — Nov 2020

e |ed delivery of cross-country enterprise software bundles (teams of 15-20
engineers).

e Spearheaded process automation pilots and global hackathons tied to product
lifecycle optimization.

e Transitioned legacy teams into Agile, accelerating release cycles by 20%.

e Impact: $3.3M annual revenue contribution; 2x Innovation Awards for applied
solutions.

Earlier Roles
Freelance PM & Developer (2016—2017); Project Lead / Application Specialist —
RIM/BlackBerry (2009-2015)

e Delivered Lean Six Sigma projects in remanufacturing and reporting automation,
saving $4.8M annually.

e Aligned sustainability-driven efficiency projects with corporate environmental
goals.

EDUCATION & CERTIFICATIONS
e MSc, Project Management — Boston University
e BSc, Computing & Information Systems — University of London
e SAFe 6.0 Lead Agilist | Lean Six Sigma GB | Risk Management
e Google Cybersecurity | AWS Cloud Audit | Scrum Fundamentals

AWARDS & LEADERSHIP
e Innovation Disclosure Awards — NCR (2020, 2020)

Associate Board Member, Agile Innovation Lab — Boston University

Lecturer — Conestoga College, Global Business & Strategic School (2021-2023)
Speaker — PMI, Toastmasters, Project Managers United, Al PMO Forums
Author — How to Build a Line Follower Robot Using Barcode (Amazon, 2025)

STRATEGIC FIT FOR REMANUFACTURING & ENERGY
e Proven record in cost reduction and operational optimization transferable to

remanufacturing supply chains.

e Experienced in cloud modernization, governance, and sustainable program
design supporting energy transitions.

e Expertise in Al-enhanced workflows aligns with digital twins, predictive
maintenance, and circular economy strategies.



